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Weekly Summary:  
The team primarily focused on documentation and the final presentation this week. Due to the 

deadlines of the project plan, design document, and final presentation coming up the team decided to 
prioritize these assignments instead of development this week. We as a team, had two 3+ hour meetings this 
week to work on these documents as well as to delegate tasks. We also had a meeting to rehearse our 
presentation and get comfortable presenting our slide deck. Our team made many different changes to our 
project plan and our design document to ensure that we have correctly implemented all feedback that was 
given to us. After completing all necessary edits to our design document and project plan we began creating 
our final presentation. As a team we developed an extremely concise and visually appealing slide deck to 
present the work we have completed for our project this semester. We have also practiced presenting our 
slide deck and are confident in our presentation skills. 

 
Team Members:  

o  Role 

▪ Backend Lead - Connor Rust 

▪ Backend / Scribe - Jack Boike  

▪ Frontend Lead - Ben Meeder 

▪ Frontend/UX/Meeting Scribe - Kenny Ho 

▪ Business Lead (PM) - Daniel Lev 

▪ Administrative/UI - Alex Lev 

Past Week Accomplishments: 
● Edited the project plan, design doc, and final presentation - ALL 
● Rehearsed for the final presentation - ALL 



● Created the resources, cost estimate, milestones, and future plan slides - Daniel Lev 
● Sent paper meeting to client because of the meeting wasn’t able to take place - Daniel Lev 
● Created the WBS, design overview, and backend design slides - Connor Rust 
● Developed other non-functional requirements - Alex Lev 
● Created a more thorough test plan for our project - Alex Lev  
● Created the functional and non-functional requirements, and the constraints slides - Jack 

Boike 
● Updated the functional and non-functional testing plan of the design doc - Jack Boike 
● Created the conceptual sketch, title, members, and problem statement slides. - Alex Lev 
● Expanded our component diagram to add descriptions about the main components of our 

project - Alex Lev 
● Created WBS structure, market survey, Risks slides - Kenneth Ho 
● Reformatted slide deck to follow custom theme - Kenneth Ho 
● Worked on formatting for both the design document and project plan 
● Created frontend design, technology platforms, and test plan slides. - Ben Meeder 

 

Pending Issues:  
● None during this period 

Individual Contributions 

 

Team Member  Contribution  Weekly Hours  Total Hrs 
Daniel Lev  ● Edited project plan, 

design doc, and final 
presentation 

● Created the resource, 
cost estimate, 
milestones, and future 
plans slides 

10  85 

Connor Rust  ● Edited project plan, 
design doc, and final 
presentation 

● Created the WBS, 
Design overview, and 
backend design slide 

10  86 

Jack Boike  ● Updated functional 
testing portion of the 

10  85 



design document 
● Updated 

non-functional testing 
portion of the design 
document 

● Created the functional 
and non-functional 
requirements, and the 
constraints slides 

● Edited project plan, 
design doc, and final 
presentation 

Alex Lev  ● Edited project plan, 
design doc, and final 
presentation 

● Created the conceptual 
sketch, title, members, 
and problem statement 
slides. 

10  80 

Kenneth Ho  ● Edited project plan, 
design doc, and final 
presentation 

● Created WBS structure, 
market survey, Risks 
slides 

10  85 

Ben Meeder  ● Edited project plan, 
design doc, and final 
presentation 

● Created frontend 
design, technology 
platforms, and test plan 
slides. 

10  85 

 

Plans for Coming Week: 
● Rehearse final presentation- ALL 
● Lead a meeting with client in regards to demo the technical features we have completed to 

this point - Daniel 
● Create  roadmap and goals for next semester to align with client’s schedule and goals - Alex 

Lev 



● Ensure vueify components are set-up correctly and consistent on all layouts - Alex Lev 
● Continue development of the donation page - Jack Boike 

○ Continue to develop the frontend 
○ Continue to integrate frontend with backend 

● Backend HTTPS verification utilizing the login page and register - Connor & Daniel 
● Continue development of the frontend 

○ Select Team Page - Kenneth Ho 
○ Select Event Page - Ben Meeder 
○ Connect Select Team Page with ‘Play’ button on the home page - Kenneth Ho 

● Lead meeting with team to go over semester accomplishments and improvements for next 
semester- Daniel Lev 


